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It is hard to deny the ways podcasting has ex‐
perienced a sharp upward trajectory in the con‐
sciousness of popular culture, with more creators
using this digital space to develop original content
at a consistent and (seemingly) constant rate. New
programs are launched every day to varying de‐
grees  of  success,  and  while  one  could  consider
this a saturation of media, the variability of this
content has allowed for this trajectory to continue
unabated. A podcast is clearly able to reach either
a broad audience or occupy a niche space, cater‐
ing  to  a  specific  group.  Considering  this,  one
might welcome Addy Saucedo’s The Podcast Plan‐
ner, a recent entry in a field of literature that en‐
gages directly with podcasting as a unique medi‐
um, marketing itself as a one-stop resource for the
brand-new podcaster and seasoned creator alike.
Saucedo’s  work  could  be  described  as  a  tool  of
professionalization; The Podcast Planner is large‐
ly a workbook, offering a structure through which
individual  creators  can develop  their  work  and
apply consistency to their program. In an attempt
to leverage her previous experience as a content
creator, producer, and manager of other podcasts
to  help  creators  “stay  focused  on  creating  and
publishing on a consistent, episode-by-episode ba‐
sis,” Saucedo takes the reader through her person‐
al strategies, hoping to universalize some of her
suggestions (p. 1). 

While  The  Podcast  Planner,  on  the  surface,
may appear to be a useful resource for an entry-
level  podcaster,  especially  considering  the  low
barrier to entry for the medium and multitude of
practical advice that can easily give creators the
tools to develop their own original content, those
expecting  more  than  cursory  nods  toward  in-
depth  analysis  of  the  process  of  developing,
launching,  and sustaining a  podcast  will  be  left
disappointed.  While Saucedo poses some impor‐
tant questions for the first-time host, her book in‐
effectively goes beyond the broad strokes of pod‐
casting, offering suggestions for the initial devel‐
opment  process  alongside  a  general  guide  for
episodic structure while conveying very little  in
the way of practical application. Those expecting
a rigorous and comprehensive work should look
elsewhere. 

The Podcast  Planner consists  of  several  ele‐
ments.  The  first,  a  section  titled  “Podcast  Com‐
pass,” gives the reader an opportunity to contem‐
plate a potential business model for their content.
The compass,  not offering much in terms of ad‐
vice or guidance (outside of a brief paragraph on
the first page), designates spaces for the reader to
determine the goals, audience, monetization, and
future of their podcast. The compass poses impor‐
tant  questions  to  the  reader  including those  re‐
garding their immediate and future goals and vi‐



sion for the podcast, ideal audiences, and a check‐
list for the launch of the podcast. 

The second element, titled “Content Compos‐
er,” contains a strategy for developing a “consis‐
tently-published podcast,” which first involves the
creation of what Saucedo describes as a “knowl‐
edge burst” (p. 5). The burst, a collection of post-it
notes meant to inspire creativity, is rather confus‐
ing and seemingly unnecessary. While portions of
Saucedo’s suggestions are helpful and useful, es‐
pecially  her  instructions  for  applying additional
research to an episode for support and evidence,
the knowledge burst is a component of The Pod‐
cast  Planner that  could be described in a  more
traditional  format,  eschewing  the  activity  for
straightforward analysis of the struggles encoun‐
tered when developing episodes and content. 

The  next  components,  what  Saucedo  calls
“episode,”  “interview,”  and  “storytelling  com‐
posers,” comprises the majority of the book. The
episode composer gives the creator space to track
and log episodes, including episode numbers, ti‐
tles, timestamps, and notes. While these are cer‐
tainly  important  components,  much  of  this  is
logged within the meta-data of a digital recording,
perhaps making this written component superflu‐
ous  and  cumbersome;  one  could  simply  extract
the data from the file itself and log it digitally. The
interview composer follows a similar format, al‐
lotting  space  for  titles  of  episodes,  information
about guests, and questions to compose ahead of
recording.  Much of this information is  useful to
the creator, but the compelling aspects of this sec‐
tion are brief. The majority of the book is empty
space  in  which  the  reader  may  develop  their
ideas,  track  their  content,  and  plan  for  future
episodes  and  marketing.  The  aforementioned
components contain within them useful informa‐
tion worthy of a creator’s time and consideration
yet hardly warrant an entire workbook. The main
purpose of this book, to plan a podcast, does not
appropriately cater to the needs of its audience. 

While there is some validity to the offerings
of  The Podcast  Planner,  particularly  concerning
structure, organization, and a general thoughtful‐
ness regarding interviews and episodic structure,
Saucedo’s suggestions seem to be removed from
the  most  pressing  problems  that  podcast  hosts
may encounter when developing their  program.
The workbook format is itself limiting, excluding
the finer details of podcast development and in‐
stead  merely  offering  an  organizational  frame‐
work inapplicable for those not familiar with the
fundamentals of the development process. Not in‐
cluded in this work are suggestions for monetiza‐
tion, a key component in ensuring the sustainabil‐
ity of a podcast (and likely a goal for many cre‐
ators). Nor are the particularities of the recording
process mentioned. Recording the program, espe‐
cially an interview, is perhaps the largest barrier
to entry for a new podcaster, so one would hope
for guidance in audio engineering and the use of
software. Saucedo’s choice in eschewing these de‐
tails is suspect, particularly considering her goal
of  helping  new  creators  develop  content.  It  is
strange that Saucedo thought to not leverage her
previous experience in podcast production to il‐
lustrate  some  of  the  particularities  behind  the
practical development of a podcast. As an exclu‐
sively  digital  medium,  one  might  also  hope  for
guidance regarding the distribution of a podcast,
guidance  not  present  in  The  Podcast  Planner.
Saucedo does not present a plan for web hosting,
despite this being a central component of develop‐
ing a show in an online space. Saucedo fails to il‐
lustrate a firm marketing strategy as well and in‐
stead includes scheduling and checklists for mar‐
keting with little to no strategy for actual distribu‐
tion. Considering the multitude of options for cre‐
ators  to  market  their  program,  especially  the
many social media channels available, a strategy
for  distributing and marketing a  podcast  would
be logical choices to include in a volume like this,
as marketing is an intrinsic aspect of planning for
the future of a program and ensuring growth. Un‐
fortunately,  it  seems as  though Saucedo expects
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the reader to find solutions to these pressing and
practical problems on their own. Outside of her
organizational framework, Saucedo’s advice does
not offer new creators practical  solutions to the
existing barriers for new podcasters. Much of her
advice could be summarized by an online listicle
or video, suggesting that its inclusion in an entire
volume is unnecessary. 

Saucedo  is  correct  when  she  asserts  that
“podcasting  is  much  more  than  just  recording,
editing, and marketing” (p. 1). However, these ele‐
ments cannot be overlooked, as they are funda‐
mental to the development process and allow cre‐
ators to create and distribute their podcast in the
most  effective  ways  possible.  Organizational
structure is helpful and necessary, but they can‐
not take priority unless the fundamental compo‐
nents of developing and launching a program are
clearly understood and well executed. Though she
claims The Podcast Planner is  marketed toward
“both new and seasoned podcasters alike,” Sauce‐
do’s  work is  only useful  for those who have al‐
ready explored the aforementioned essential com‐
ponents of podcast development (p. 1). Her book
offers some information to those who wish to give
structure and a formal schedule to their program,
but  beyond  this,  budding  creators  should  look
elsewhere  for  more  applicable  answers  to  their
questions. 
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